
HOW AI AGENTS
ARE DIFFERENT
FROM
Traditional
Supply Chain
Software
New tech. Same goal: a more responsive,
resilient supply chain.
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Smarter supply chain.
Stronger operations.
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Traditional
Supply Chain Software
Built on rules. Powered by structure.

Built around structured
data and predictable rules.

Excels at consistency
and efficiency.

Flags changes, but often
needs a human to
interpret and act.



Interpret a problem and take
action across connected systems.

Adjust their approach
as conditions change.

Escalate to a human only
when judgment is needed.
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AI Agents in
Supply Chain

See problems. Take action.



Key Differences + Real-Time
Data

Traditional software reports and executes within rules.
AI agents add interpretation and action.

Real-time data is the common thread:
both traditional software and AI agents
depend on accurate, current data. A decision
made on false data can compound a problem.

AI AgentsTraditional Software

Rule-based logic

Human-led response

Flags issues

Interprets and acts

Autonomous execution

Solves or coordinates
solutions
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Learn More.
Bui ld a
Smarter
Supply
Chain.

THE TAKEAWAY

Traditional software
provides structure
and consistency.

AI agents enable
faster interpretation
and action.

Both work
best together.

Traditional supply chain software and AI
agents work best as complementary
layers of the same operation.
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Read the full article on the
Supply Chain Queen blog.
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